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The mission of the Lino Lakes Public Safety Department is to
collaborate with the community to provide:

e a healthy and safe community;
a focus on prevention;
a commitment to life safety;
aggressive pursuit of criminals;
respectful communication;
encouragement for volunteerism.

ONE VISION. ONE MISSION.



Lino Lakes Public Safety Department 2023 ANNUAL REPORT

Public Safety Director Message:

We maintained our focus on employee wellness and expanded our
initiatives in 2023. In addition to the ongoing training and fitness
consultations for our team members from staff at Provicta and Health
Quotient, we began establishing our Employee Wellness Coordinator
program in both the Police and Fire Divisions. Our Wellness
Coordinators are volunteers from our team who serve as wellness
leaders. They assist team members with their wellness and help
identify future wellness needs and educational topics. In the fall of
2023, we were awarded an Assistance to Firefighters Grant from
Federal Emergency Management Agency that enabled our team to
bring the robust fitness offerings of Provicta and Health Quotient to
our firefighters. We look forward to getting our firefighters in the Provicta 90-day wellness
immersion program in early 2024.

The Police Division staff had the exciting opportunity to launch
the Unmanned Aerial System (UAS) program in 2023. The
purchase and training of our staff was made possible through a
generous donation, which, is yet another example of the
tremendous support our Department has from our community.
Our Police Division improved our overall clearance rate to 71%
for NIBRS Group A and B; even more impressive is our teams
work on crimes against people, achieving a clearance rate of
85% in 2023.

The implementation of the daytime duty crew in the Fire
Division continues to improve the delivery of fire services
during the hours 6 AM to 6 PM Monday through Friday. Our part-time firefighters on the
duty crew responded to 429 calls for service in 2023, which was 52% of the total fire calls for
service in 2023. Although we experienced a high level of turn-over within the part-time
firefighter position in 2023, we
are committed to stabilizing our
part-time firefighter workforce
throughout 2024.

It continues to be an honor to
work alongside the dedicated
M#, professionals of Lino Lakes
L “% Public Safety Department as
we strive to deliver exceptional

LING LAKE!

service to our great and
supportive community. Thank

you!
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Police Division

The Police Division of the Lino Lakes Public Safety Department made some great additions
in 2023. In September, Officer Beck Petrie was hired and successfully made his way through
field training. Once out of training, Officer Petrie quickly became a strong contributor on
patrol.

Another great addition in 2023, was the implementation of the department’s Unmanned
Aerial System (UAS) program which became operational in late June. Wlth donated fundlng,
our agency was able to purchase two exterior UAS’s and : ih

one interior UAS. Throughout the year, four officers
achieved their Part 107 certification through the Federal
Aviation Administration, allowing them to fly our UAS
for public safety purposes. From dJune through
December, the agency’s UAS’s were deployed on eight
significant events. The most noteworthy search was an
interior warrant search of a home wherein a known
violent offender was found by UAS hiding in a bedroom
closet and surrendered after seeing the UAS.

The agency retired three patrol fleet vehicles and
replaced them with three Tahoe’s which have vehicle-to-
vehicle emergency lighting synchronization package. This lighting system links the
emergency lighting timing for the squads, resulting in clearer direction being given to
oncoming motorists which is most beneficial on scenes with multiple police vehicles. There
are now six patrol vehicles on our roads with this system.

Our agency continued our community outreach
initiatives and community education seminars in
2023 with a strong commitment to crime prevention
and awareness. Throughout the year, our police
staff hosted or presented on the following: robbery
awareness for financial institutions, multiple scam
awareness seminars for seniors, personal safety and
self-defense for women, coffee with a cop, teen
driver education for new drivers and parents, MN
DNR firearm safety certificate course, MN DNR
snowmobile safety certificate course.

Staff also partnered with other organizations in the
following ways: YMCA Super Hero Camp,
partnered with the Lino Lakes Volunteers in Public
Safety in their very successful Breakfast with Santa
and 7th annual Guns-N-Hoses hockey events,
presented at the Rice Lake Kids Club Water Days,
attended the Lino Lakes Elementary Truck Visit,
participated in the Forest Lake Area Clay Target Team’s Back your Buddy trap shooting
event, partnered with staff at The Rookery for their Secret Holiday Shop event, partnered
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with Special Olympics Minnesota on a fundraising event, partnered with neighboring
agencies and school districts for a Heroes and Helpers holiday shopping event, and partnered
with Toys for Joy.

Throughout 2023, the police division continued as the primary responders to medical calls
for service. Fire division staff responded to all major medical -
emergencies, as well as emergencies when police staff were
tied up on other priorities. Throughout the year, police staff
responded to 1,183 calls for medical-related services, an
increase of 229 calls from 2022 and an increase of 364 from
2021. The average response time for medical-related calls
was 4 minutes, 38 seconds.

The police division’s canine, Argos, and handler, Officer
Wills, continued their service in 2023. Throughout the year,
Argos was deployed 13 times. Of those deployments, three
were in Lino Lakes, 10 were in other communities. The canine team conducted a total of 187
hours of training in 2023.

Below are 2022/2023 Group A and Group B Crime and Arrest Data:
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2022 2023
NIBRS Description - Group A Off |Arrest| Off |Arrest
Animal Cruelty 0 0 1 0
Arson 2 0 0 0
Aggravated Assault 10 10 8 7
Simple Assault 35 33 59 53
Intimidation 9 8 25 23
Burglary/Breaking & Entering 15 3 14 1
Counterfeiting/Forgery 11 6 9 6
Destruction / Damage / Vandalism of Property 61 13 44 13
Drugs/Narcotic Violation 47 42 27 25
Drug Equipment Violations 34 31 17 14
Embezzlement 0 0 0 0
Extortion / Blackmail 5 1 4 0
False Pretenses/Swindle/Con 17 4 18 6
Credit Card/Automated Teller Machine Fraud 5 1 10 3
Impersonation 1 1 4 0
Wire Fraud 4 4 9 9
Identity Theft 52 4 24 0
Hacking/Computer Invasion 1 0 1 0
Purse- Snatching 0 0 3 3
Shoplifting 0 0 0 0
Kidnapping/Abduction 1 0 0 0
Murder & Nonnegligent Manslaughter Person 1 0
Pocket-Picking 21 15 36 33
Theft from Building 8 2 7 1
Theft from Motor Vehicle 46 3 16 5
Theft of Motor Vehicle Parts or Accessories 13 1 6 0
All other Larceny 123 25 63 23
Motor Vehicle Theft 7 4 8 4
Robbery 0 0 1 1
Pornography/Obscene Material 2 0 5 1
Forcible Rape 1 1 1 0
Forcible Sodomy 1 1 1 0
Forcible Fondling 10 7 5 3
Stolen Property Offenses 10 7 9 6
Weapon Law Violations 4 3 14 9
TOTAL 556 | 230 | 450 | 249
Solve Rate 41% 55%
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2022 2023
NIBRS Description - Group B Off |Arrest| Off |Arrest
Bad Checks 0 0 1 1
Curfew/Lottering/Vagrancy Violation 1 1 6 2
Disorderly Conduct 45 26 72 46
Driving Under Influence 111 111 | 255 | 255
Family Offenses, Nonviolent 0 0 2 1
Liquor Law Violations 15 15 16 16
Trespass of Real Property 23 21 7 6
TOTAL 195 | 174 | 359 | 327
SOLVE RATE 89% 91%
Off. = Offense
2022 2023
Clearance Rate| Off | Arrest | Off | Arrest
Group A 556 230 450 249
Group B 195 174 359 327
TOTAL 751 404 809 576
SOLVE RATE 54% 71%
2022 2023
Clearance Rate Off | Arrest | Solve Rate| Off | Arrest | Solve Rate
Property Crimes 398 93 23% 279 110 39%
Crimes against People 57 52 91% 79 67 85%

Below is a table which shows the total number of case numbers generated by Lino Lakes
police staff for all calls for service and incidents at or above a misdemeanor level:

CASE NUMBERS GENERATED
YEAR | Q1 Q2 Q3 Q4 |TOTAL
2023 | 3,238 | 3,772 | 3,748 | 3,730 | 14,488
2022 2,675 | 3,361 | 3,372 | 3,162 | 12,570
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Investigations

The mission of the Lino Lakes Public Safety Department Investigations Unit is to provide
justice through compassionate communication with our victims and by conducting thorough
criminal investigations.

In 2023, the investigations team consisted of three investigators, an investigative assistant,
and a sergeant. The team worked towards the mission by performing investigations into a
variety of crimes against people and property. Crimes against people included assault,
criminal sexual assault, violation of protection orders, neglect of vulnerable adults, and child
endangerment. Property crimes included fraud, damage to property, burglary, motor vehicle
theft, and retail theft, just to name a few. We investigated a total of 302 criminal cases and
referrals from child and adult protection agencies, 71 of which were submitted for charging
consideration.

The investigations team also conducted background investigations, processed data and
discovery requests, managed property and evidence, and handled civil forfeitures. The team
completed 304 data discovery requests and conducted 223 background investigations for city
permits and employment purposes.

In addition to their regular duties as investigators, team members regularly assisted the
patrol unit by responding to complex and resource demanding calls, instructing multiple
department wide use of force and firearms training sessions, and helped to prepare multiple
new officers for patrol duties.

Administrative Division and Emergency Management

The professional standards and development of our public safety teams continues to be a high
priority for the Lino Lakes Public Safety Department. Our team members train and study
regularly to ensure they are ready to provide the highest quality service when they are
needed.

Our Police Division stays up-to-date on industry best standards, current case law, and all
state and federally mandated training requirements. Our dedicated training unit designs
creative training curriculum to challenge our police officers and create a training
environment that fosters growth, creative thinking, and high expectations. Our training unit
works collaboratively with the Minnesota Peace Officers Standards and Training (POST)
board to ensure our training is up-to-date and of the highest quality, meeting POST
standards. Our teams also utilize our in-house digital training system to help develop their
decisions making skills under pressure. All our police officers train on mental health
awareness, de-escalation techniques, autism awareness, implicit bias, and conflict resolution
so that we may continue to serve our communities with the highest regard.
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Our Fire Division continued to train twice per month on a variety of life-saving topics to
include fire suppression techniques, search and rescue, emergency medical care, emergency
vehicle extrication, and water rescue. Additionally, our fire team trained on fire scene safety
and security, emergency vehicle operations, incident command, and hazardous materials
response. Our training is designed and taught by industry experts with the public safety
training firm, Fire Inc. In addition to month training with Fire Inc, each station held
additional training once per month on station specific topics and team building exercises.

Our Lino Lakes Public Safety Records Unit continued to provide a high level of customer
service and efficiency in 2023. The records unit staffs the front service window at the Public
Safety Department and provides phone support Monday through Friday. In addition to
helping connect citizens to public safety services, our records unit also processed:

e 6,932 Police Reports and Supplemental reports
e 1,227 Citations

e 181 Permits to Purchase Firearms

e 107 City Dog Licenses

e 506 Local Records Checks

¢ 538 Criminal History Queries

e 20 Burn Permit Applications

ONE VISION. ONE MISSION.
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Fire Division

The Fire Division implemented a staffed Duty Crew of
Firefighters, Monday through Friday from 6 AM to 6 PM.
This program has been very successful. The response time
for calls for service during this time have greatly
improved. With firefighters at each of our fire stations, it
only takes a minute for the crew to go en route after
receiving a call. In 2023, we increased the types of calls
this crew responds to, which includes more EMS type
calls.

=4

The Fire Division responded to 825 calls for service in 2023, compared to 585 in 2022. The
majority of the calls were EMS Assist calls. The Fire Division responded to 258 EMS Assist calls
in 2023 (NFPA 311), compared to 140 EMS Assist (NFPA 311) in 2022. Through fire suppression
efforts, there was $24,954,556.00 worth of property saved in the City for 2023.

The following figures compare the
breakdown of calls for service in 2022
and 2023. The Lino Lakes Public
Safety Department responded to 27
calls that involved fire. This is down
from 2022 that saw 36 calls that
involved fire. Fire Station 1, 7741
Lakes Drive, had 209 calls for service.
Fire Station 2, 1710 Birch Street, had g
162 calls for service, and our Duty

Officer responded to 25 calls for service. The Duty Officer program ended in May of 2023. The
Part-Time Duty Crew responded to 429 calls for service of the 825 total calls for service in
2023.

FIRE DIVISION

NFR'S
CODE DESCRIPTION 2022 2023
100 Fire 36 27
200 Overpressure Explosion, Overheat - No Fire 1 0
300 Rescue & EMS Incidents 234 371
400 Hazardous Conditions - No Fire 55 63
500 Service Call 126 129
600 Good Intent Call 53 140
700 False Alarms & False Calls 80 95
800 Severe Weather & Natural Disaster 0 0
900 Special Incident 0 0

TOTAL 585 825
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Volunteer Section

CHAPLAIN PROGRAM - The Lino Lakes Public Safety

Department established its Chaplain Program in 2003. Since this date
dedicated chaplains have served community members who were
experiencing tragedy. Chaplains are on call 24-hours a day, every day of
the year and selflessly give their time and energy. Chaplains are often
called to some of the most challenging incidents including death scenes,
medical emergencies, and providing death notifications. Chaplains
provide a reassuring presence at these scenes which are often filled with
grief and uncertainty.

A chaplain’s duties extend beyond helping community members facing
tragedy, but also to the police officers and fire fighters who serve the
community. The Chaplain Program reinforces the importance of receiving support during
difficult times and building relationships founded on care, respect, and trust. Chaplains
build relationships and provide support through regular patrol ride-along and one-on-one
meetings. Chaplains also attend department roll call meetings, department functions, and
community events.

Chaplain Pederson

Our current chaplain, Wes Pederson, is from Eagle Brook Church and joined our team in
2016. Chaplain Peterson volunteered more than 230 hours supporting the community in
2023. Chaplain Pederson has been a tremendous asset to the department, community, and
all the people he impacts through his service. Through his dedication, Chaplain Pederson
has made lasting impacts on the lives of our officers and firefighters.

CERT - The Lino Lakes Community Emergency
Response Team (CERT) started in April 2008 with 25
citizens who received training to help their community

in times of need. There have been additional training [B < . ‘
classes offered since 2008 and the program currently -2 3 ¥, ' e
has around 30 members. The idea of a Community ReleJ Nl INIXIIRMT13:3¢13, (% 4

Emergency Response Team was developed and RESPONSE TEAM
implemented by the Los Angeles Fire Department in
1985 with the purpose of having trained citizens respond during disaster situations.

In order to become a CERT member, a person must successfully complete a training program
that covers topics such as disaster preparedness, fire safety, disaster medical operations,
light search and rescue, CERT organization, disaster psychology, and terrorism & CERT.
During the last week of training, the members participate in a final scenario where they use
their newly learned skills to rescue role-players during a simulated disaster situation.

CERT members have been activated in order to assist police and fire personnel to search for

evidence and missing persons as well as participating in community events such as breakfast
with Santa, Blue Heron Days and other community events.
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CERT members are offered training opportunities as they become available and most
members have been trained to be severe storm spotters through Metro SKYWARN.

EXPLORERS - The explorer program is a program sponsored by local law enforcement
agencies to provide career information to students between the ages of 14 and 20. It also
provides the structure and resources needed for young adults to make ethical choices and to
achieve their full potential as individuals. The explorer program also allows explorers to
engage in volunteer opportunities and build positive relationships with the community.

The explorer program is a great way
for the Lino Lakes Police Department
to build and foster positive
relationships with the youth of our
community. Students learn first-hand
the duties and responsibilities of police
officers, by bringing interested youth
and police officers together on a
weekly basis. Explorers attend a
weekly training throughout the year.
During these trainings Explorers are
under the guidance and teachings of
officers with the Lino Lakes Police Department. Officers teach the fundamentals of responding to
a variety of calls as a police officer. The explorers are taught in a class room lecture setting then
placed in built up scenarios. Explorers practice arrest and search, burglary, crime prevention,
domestics, DWI scenario, first aid, handcuffing, hostage negotiation, interview and interrogation,
searching suspects, street decisions, traffic accidents, traffic stops and white collar crime. With
this experience Explorers are able to increase their knowledge of what a career of law enforcement
entails and it helps prepare the Explorer to continue down that career path.

| In February of 2023, five explorers participated
in a cluster training in Washington County to
prepare themselves for the Annual Minnesota
Police Explorer Conference held in Rochester.
Then in March of that year, seven explorers went
: through a mini state training at the Hero Center
& | in Cottage Grove, which further facilitated
- readiness for the State competition in Rochester.
Our seven explorers were then able to put their
knowledge and skills to the test in April as they
participated in the Annual Minnesota Police
Explorer Conference. Our explorers finished 4th
overall at the competition in street decisions and
5th in hostage negotiations.
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These conferences provide the explorers with opportunities to meet with their peers and be
exposed to law enforcement agencies at the state and federal level. They also have the
opportunity to receive college scholarships through their participation in the organization.

Along with attending the explorer conferences, our explorers take pride in volunteering at
events scattered throughout the community. In 2023 our explorers volunteered their time for
the Annual Guns and Hoses fundraising event, Freedom Fest, Rice Lake Elementary
Carnival, 3M Golf Tournament, Night to Unite, Blue Heron Days, Anoka Halloween Parade,
Secret Holiday Shop and Lino Lakes Breakfast with Santa. Our explorers totaled 1,238.5
volunteer hours this year

The explorer program is a beneficial program for our agency to connect and build relations
with the youth in our community. While building relationships with our youth, we are
teaching them skills that help them become more confident and engaging members of our
community.

TRAIL WATCH - The Lino Lakes Public Safety Department’s Trail Watch Program
utilizes a partnership between civilian volunteers and sworn staff, in the joint pursuit of
providing an additional crime prevention presence in our parks and on our trails. Trail Watch
volunteers share information about current issues that need monitoring, and keep an eye on
the areas of the city that they frequently visit.

The group currently consists of 24 volunteers who, in 2023, completed 543 hours of patrol. In
addition to responding to urgent, ongoing incidents, these volunteers diligently report
potential safety hazards, request maintenance for areas requiring repair, and notify officers
of any criminal activities discovered post-occurrence. Our parks and trails are a beautiful
part of this community, and the contributions made by each of our Trail Watch volunteers
ensure that these areas remain safe and welcoming for all to use.

RESERVES - 1n 2023, the Lino Lakes Public Safety P
. . 2023 Activity Hours

Department Reserve Unit was comprised of an average -

of 4 volunteer reserve officers. In July, we lost a reserve Meetings 192.5
officer with over 17 years of volunteer dedication to this Patrol 55
agency who needed to dedicate more time to education |Ride Along 29.5
and a new job. One of our newer reserve officers briefly [Special Events 355
took on the duties of Community Service Officer for our [Training 35.5
agency, then came back to us as a reserve due to |Office Assistance 30
scheduling conflicts with work and school. The reserve [Field Training 40.75
officers supported the functions of the Public Safety Total 738.95

Department in multiple areas. The Police Reserves
participated in community events, provided traffic and pedestrian safety, provided uniformed
patrol in marked patrol cars, were called out on 2 occasions to look for a missing person, and
conducted home and business checks.

The reserve officers also assisted full time officers with community education, training
events, prisoner transports and select calls for service. Their involvement and participation
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within the department are all in an effort to help fulfill the mission of the department by
providing a healthy and safe community, focusing on prevention, promoting life safety,
aggressively pursuing criminals, encouraging volunteerism and continuing to enhance and
strengthen the agency’s community oriented policing philosophy. The reserves also assisted
neighboring agencies on several occasions, which included traffic direction and helping with
a security detail for President Biden.

In 2023, the Public Safety Department Reserve Officers were trained by LLPD staff and the
reserve unit command staff in Taser Operations, Use of Force, Scenario Based Decision
Making, Ground Fighting, Incident Command Structure, First Aid / CPR, Officer Wellness,
Vehicle Operations, and Firearms.

Reserve officers handled 9 transports, assisted officers on 25 calls and handled 5
ordinance/public assist calls for service, delivered 23 packets, handled 71 radio calls and
provided nearly 56 hours of neighborhood patrol. This assistance enabled sworn officers to
remain in Lino Lakes, available to patrol the city and to respond to calls for service.
Throughout 2023, the Public Safety Department Reserve Officers donated nearly 750 hours
of service to our community.
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Personnel Changes

New Staff

Justin O’Brien, Community Service Officer, January 2
Spencer Baldwin, Police Officer, March 3

Ashley Rodvik, Paid On-Call Firefighter, March 20
Joshua Buganski, Part-time Firefighter, April 3
Michael Carlson, Paid On-Call Firefighter, May 15
Adam Crowl, Community Service Officer, May 15
Gabrielle Streater, Part-time Firefighter, June 26
Eric Curtis, Part-time Firefighter, July 10

Kara McGregor, Community Service Officer, July 31
Beck Petrie, Police Officer, September 11

Jody Boyd, Records Technician, October 9

Ryan Olson, Part-time Firefighter, October 9
Joshua Rouse, Part-time Firefighter, October 30
Samuel Sampey, Part-time Firefighter, December 4

Resignations

Nicholas Potzmann, Part-time Firefighter, January 4
Justin O’Brien, Community Service Officer, January 30
Georgia Carlson, Police Officer, February 14

Charles Jenkins III, Part-time Firefighter, March 1
Jacob Bogdanovich, Part-time Firefighter, March 3
Will Ricei, Part-time Firefighter, March 3

Joshua Buganski, Part-time Firefighter, April 11
Kathleen McLaughlin, Part-time Firefighter, May 11
Anthony Wald, Part-time Firefighter, May 11
AnnMarie Busack, Records Technician, June 23

Kara McGregor, Community Service Officer, August 2
Benjamin Opem, Part-time Firefighter, August 15
Spencer Baldwin, Police Officer, August 16

Jacob Mullen, Community Service Officer, August 31
Adam Crowl, Community Service Officer, October 1
Amanda Ulvenes, Community Service Officer, November 30
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Safety Department

QUARTERLY REPORT
2023 Q1 & Q2
01/01/2023 — 06/30/2023

CASE NUMBERS GENERATED

YEAR Q1 Q2 Q3 Q4 TOTAL
2023 3,144 | 3,660 6,804
2022 2,531 3,265 5,796

STACKED CALLS REPORT

Q1 Q2 Q3 Q4 TOTAL
2023 13:55:30 | 23:06:43 37:02:13
2022 11:06:10 | 15:27:17 26:33:27

First Quarter Average Response Time (emergency & non-emergency) 6 minutes and 19
seconds.

Second Quarter Average Response Time (emergency & non-emergency) 6 minutes and
50 seconds.

MEDICAL CALLS FOR SERVICE

YEAR Q1 Q2 Q3 Q4 | TOTAL

2023 300 294 594
2022 222 235 457

First Quarter

2023 Q2 Average emergency response for medicals, 4 minutes and 45 seconds.
2023 Q2 Average non-emergency response for medicals, 5 minutes and 42 seconds.
Police staff responded

Second Quarter

2023 Q2 Average emergency response for medicals, 4 minutes and 45 seconds.

2023 Q2 Average non-emergency response for medicals, 5 minutes and 42 seconds.
Police staff responded to all 294 medical calls for service (CFS) and Fire staff responded
to 64 medical CFS.




FIRE DIVISION

FIRE DIVISION

NFR'S Q12022|Q1 2023 |Q2 2022| Q22023 |Y-to-D 2022|Y-to-D 2023
100 Fire 7 5 14 7 22 12
200 Overpressure Explosion, Overheat - No Fire 0 0 0 0 0 0
300 Rescue & EMS Incidents 34 121 48 81 87 202
400 Hazardous Conditions - No Fire 12 15 14 16 23 31
500 Service Call 18 37 27 27 48 64
600 Good Intent Call 4 24 13 35 24 59
700 False Alarms & False Calls 18 17 16 18 38 35
800 Severe Weather & Natural Disaster 0 0 0 0 0
9200 Special Incident 0 0 0 0 0

TOTAL| 93 219 132 184 242 403

Lino Lakes Public Safety Calls by Month and Station Q1

YEAR Police Staff| Station 1 |Station 2 | Duty Officer (Duty Crew| Total
2023 8 51 29 13 126 227
2022 13 45 35 16 0 109
Lino Lakes Public Safety Calls by Month and Station Q2
YEAR Police Staff| Station 1 |Station 2| Duty Officer|Duty Crew| Total
2023 9 43 38 12 91 193
2022 13 40 26 16 32 126
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Lino Lakes Public Safety Calls by Month and Station YTD
YEAR Police Staff| Station 1 | Station 2 | Duty Officer|Duty Crew| Total
2023 17 94 67 25 217 420
2022 25 85 61 32 32 235
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MUTUAL AID GIVEN
Q1 Q2 Q3 Q4 TOTAL
2023 16 9 25
2022 16 6 22
MUTUAL AID RECEIVED
Q1 Q2 Q3 Q4 TOTAL
2023 2 2 4
2022 2 5 7




POLICE DIVISION

Qtr 12022 Qtr1 2023 Qtr 2 2022 Qtr2 2023 Y-to-D 2022 | Y-to-D 2023
NIBRS Description - Group A | Off |Arrest| Off |Arrest| Off |Arrest| Off |Arrest| Off |Arrest| Off |Arrest
Animal Cruelty 0 0 0 0 0 0 0 0 0 0 0 0
Arson 0 0 0 0 0 0 0 0 0 0 0 0
Aggravated Assault 4 4 1 1 2 2 2 2 6 6 3 3
Simple Assault 8 7 18 13 8 7 15 14 16 14 33 27
Intimidation 1 0 4 4 2 2 5 5 3 2 9 9
Burglary/Breaking & Entering 6 1 0 0 3 1 4 1 9 2 4 1
Counterfeiting/Forgery 1 1 3 2 3 3 3 3 4 4 6 5
Destruction / Damage / Vandalism of
Property 13 3 4 1 13 4 12 4 26 7 16 5
Drugs/Narcotic Violation 17 15 8 7 8 8 6 5 25 23 14 12
Drug Equipment Violations 11 9 7 6 9 8 6 5 20 17 13 11
Embezzlement 0 0 0 0 0 0 0 0 0 0 0 0
Extortion / Blackmail 1 1 3 0 1 0 1 0 2 1 4 0
False Pretenses/Swindle/Con 4 2 3 1 7 2 4 1 11 4 7 2
Credit Card/Automated Teller Machine
Fraud 1 0 2 0 2 0 4 0 3 0 6 0
Wire Fraud 1 1 0 0 0 0 2 0 1 1 2 0
Impersonation 0 0 6 6 3 3 5 0 3 3 6 6
Identity Theft 12 0 7 0 12 2 5 1 24 2 12 0
Hacking/Computer Invasion 1 0 1 0 0 0 0 0 1 0 1 0
Kidnapping/Abduction 0 0 1 1 0 0 0 0 0 0 1 1
Murder & Nonnegligent Manslaughter
Person 0 0 0 0 0 0 0 0 0 0 0 0
Purse-Snatching 0 0 0 0 0 0 0 0 0 0 0 0
Pocket-Picking 0 0 1 0 0 0 1 0
Shoplifting 8 6 4 3 2 1 13 11 10 7 17 14
Theft ffom Building 2 1 3 1 2 1 1 0 4 2 4 1
Theft from Motor Vehicle 9 0 1 0 9 2 4 0 18 2 5 1
Theft of Motor Vehicle Parts or
Accessories 2 1 0 0 8 0 0 0 10 1 0 0
All other Larceny 52 7 13 7 26 6 22 4 78 13 35 11
Motor Vehicle Theft 1 0 4 4 2 2 0 0 3 2 4 4
Robbery 0 0 0 0 0 0 0 0 0 0 0 0
Pornography/Obscene Material 0 0 1 0 1 0 1 0 1 0 2 0
Forcible Rape 0 0 1 0 1 1 0 0 1 1 1 0
Forcible Sodomy 0 0 0 0 1 1 0 0 1 1 0 0
Forcible Fondling 0 0 2 0 1 0 1 0 1 1 3 1
Stolen Property Offenses 0 0 1 1 0 0 1 0 0 0 2 1
Weapon Law Violations 3 3 0 0 0 0 5 1 3 3 5 1
TOTAL 158 | 62 98 58 | 126 | 56 | 123 [ 57 | 284 | 119 | 216 | 116
Solve Rate 39% 59% 44% 46% 2% 54%




Qtr 12022 Qtr1 2023 Qtr 2 2022 Qtr2 2023 Y-to-D 2022 | Y-to-D 2023
NIBRS Description - Group B Off |Arrest| Off [Arrest| Off |Arrest| Off |Arrest| Off | Arrest| Off [ Arrest
Bad Checks 0 0 0 0 0 0 0 0 0 0 0 0
Curfew/Loitering/ Vagrancy Violation 0 0 0 0 1 1 3 0 1 1 3 0
Disorderly Conduct 12 6 17 13 12 6 15 6 24 12 32 19
Driving Under Influence 34 34 64 64 19 19 51 47 53 53 115 111
Family Offenses, Nonviolent 0 0 0 0 0 0 2 1 0 0 2 1
Liquor Law Violations 2 2 4 4 5 5 6 6 7 7 10 10
Trespass of Real Property 6 6 0 0 5 5 4 4 11 11 4 4
TOTAL 54 48 85 81 42 36 81 64 96 84 166 145
SOLVE RATE 89% 95% 86% 79% 88% 87%
Q1 2022 Q1 2023 Q2 2022 Q2 2023 Y-to-D 2022 | Y-to-D 2023
2022/2023 Overall Clearance Rate | Off | Arrest | Off | Arrest | Off | Arrest | Off [ Arrest | Off | Arrest | Off | Arrest
Group A 158 62 98 58 126 56 118 56 284 118 216 116
Group B 54 48 85 81 42 36 81 64 96 84 166 145
TOTAL 212 110 183 139 168 92 199 120 380 202 382 261
SOLVE RATE 52% 76% 55% 60% 53% 68%
Q1 2022 Q1 2023 Q2 2022 Q22023
2022/2023 Qtrly Clearance Rate | Off | Arrest | Solve Rate | Off | Arrest | Solve Rate | Off | Arrest | Solve Rate | Off | Arrest | Solve Rate
Property Crimes 113 23 20% 52 26 50% 92 27 29% 76 24 32%
Violent Crimes 12 11 92% 23 15 65% 13 11 85% 18 16 89%
Year-to-Date 2022 Year-to-Date 2023
2022/2023 YTD Clearance Rate Off Arrest Solve Rate Off Arrest Solve Rate
Property Crimes 205 50 24% 128 51 40%
Violent Crimes 25 22 88% 41 32 78%
FELONY CASE FILE SUBMISSIONS
YEAR Q1 Q2 Q3 Q4 | TOTAL
2023 11 19 30
2022 4 15 19




01 and Q2. 2023 Notable Actions & Events

February 2, Career Fair Alexandria Technical and Community College

February 16, Career Fair Bemidji State University and Northwest Technical College
February 16, Officer Bergeron’s Pink Patch Project Donation of $8,350 to Hope Chest
February 24, 7" Annual Guns N Hoses Charity Classic Hockey game

February 28, Career Fair Minnesota State University Mankato

April 19, Career Fair Fond du Lac Tribal and Community College

May 6, Back Your Buddy Event

May 6, Rice Lake Elementary Truck Day

May 16, Lino Lakes STEM School Track & Field Day

May 19, Blue Heron Elementary School Walk-a-thon Festival

June 29, Centennial Middle School Parade



Lino Lakes Public
Safety Department

QUARTERLY REPORT
2023 Q3
07/01/2023 — 09/30/2023

CASE NUMBERS GENERATED

YEAR Q1 Q2 Q3 Q4 TOTAL
2023 3,144 | 3,660 | 3,626 10,430
2022 2,531 | 3,265 | 3,252 9,048

STACKED CALLS REPORT

Q1 Q2 Q3 Q4 TOTAL
2023 13:55:30 | 23:06:43 | 17:30:24 54:32:37
2022 11:06:10 | 15:27:17 | 18:11:15 44:44:42

e Average Response Time (emergency & non-emergency) 6 minutes and 11 seconds.

MEDICAL CALLS FOR SERVICE
YEAR Q1 Q2 Q3 Q4 TOTAL
2023 300 294 272 866
2022 222 235 248 705

e 2023 Q3 Average emergency response for medicals, 4 minutes and 29 seconds.

e 2023 Q3 Average non-emergency response for medicals, 5 minutes and 46 seconds.

e Police staff responded to all 272 medical calls for service (CFS) and Fire staff responded
to 25 medical CFS.

FIRE DIVISION
FIRE DIVISION

NFR'S Q32022 (Q3 2023 | Y-to-D 2022 | Y-to-D 2023
100 Fire 5 10 27 22
200 Overpressure Explosion, Overheat - No Fire 0 0 0 0
300 Rescue & EMS Incidents 67 83 154 285
400 Hazardous Conditions - No Fire 16 20 39 51
500 Service Call 33 38 81 102
600 Good Intent Call 14 34 37 93
700 False Alarms & False Calls 18 33 56 68
800 Severe Weather & Natural Disaster 0 0 0 0
900 Special Incident 0 0 0 0

TOTAL| 153 218 394 621




Lino Lakes Public Safety Calls by Month and Station Q3

YEAR Station 1 | Station 2 |Duty Officer| Duty Crew Total |Cross-trained Police Staff
2023 53 47 0 118 218 19 of the 218 calls
2022 32 18 13 86 149 4 of the 153 calls

Calls by Month & Station Q3 2022
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Lino Lakes Public Safety Calls by Month and Station YTD

YEAR Station 1 | Station 2 |Duty Officer| Duty Crew Total |Cross-trained Police Staff
2023 147 114 25 335 621 31 of the 621 calls
2022 117 79 45 130 241 23 of the 241 calls
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Lino Lakes Public Safety

Calls by Month & Station YTD 2023
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MUTUAL AID GIVEN
Q1 Q2 Q3 Q4 | TOTAL
2023 16 9 5 30
2022 16 23 45
MUTUAL AID RECEIVED
Q1 Q2 Q3 Q4 TOTAL
2023 2 2 6 10
2022 2 5 3 10




POLICE DIVISION

Qtr 32022 Qtr 32023 Y-to-D 2022 Y-to-D 2023
NIBRS Description - Group A off Arrest | Off | Arrest [ Off | Arrest | Off | Arrest
Animal Cruelty 0 0 0 0 0 0 0 0
Arson 0 0 0 0 0 0 0 0
Aggravated Assault 2 2 2 2 8 8 5 5
Simple Assault 13 13 13 12 30 28 46 39
Intimidation 3 3 7 7 6 5 16 16
Burglary/Breaking & Entering 4 1 8 0 13 3 12 1
Counterfeiting/Forgery 5 0 2 0 9 4 8 5
Destruction / Damage / Vandalism of
Property 14 2 19 5 40 9 36 10
Drugs/Narcotic Violation 17 15 11 9 42 38 25 21
Drug Equipment Violations 7 7 3 2 27 24 16 13
Embezzlement 0 0 0 0 0 0 0 0
Extortion / Blackmail 2 0 0 0 4 1 4 0
False Pretenses/Swindle/Con 2 0 7 4 13 4 14 6
Credit Card/Automated Teller Machine
Fraud 0 0 2 0 3 0 8 0
Wire Fraud 0 0 0 0 1 1 2 0
Impersonation 1 1 1 1 4 4 7 7
Identity Theft 8 0 7 0 32 2 19 0
Hacking/Computer Invasion 0 0 0 0 1 0 1 0
Kidnapping/Abduction 0 0 1 1 0 0 2 2
Murder & Nonnegligent Manslaughter
Person 0 0 0 0 0 0 0 0
Purse-Snatching 1 0 0 0 1 0 0 0
Pocket-Picking 0 0 0 0 0 0 1 0
Shoplifting 5 4 10 8 15 11 27 22
Theft from Building 2 0 1 0 6 2 5 1
Theft from Motor Vehicle 12 0 9 2 30 2 14 3
Theft of Motor Vehicle Parts or
Accessories 2 0 4 0 12 1 4 0
All other Larceny 28 8 16 4 106 21 51 16
Motor Vehicle Theft 1 0 3 0 4 2 7 4
Robbery 0 0 0 0 0 0 0 0
Pornography/Obscene Material 0 0 2 1 1 0 4 1
Forcible Rape 0 0 0 0 1 1 1 0
Forcible Sodomy 0 0 1 0 1 1 1 0
Forcible Fondling 3 3 2 1 4 3 5 3
Stolen Property Offenses 4 4 5 3 4 4 8 4
Weapon Law Violations 0 0 5 5 3 3 10 6
TOTAL 136 63 141 67 421 182 359 185
Solve Rate 46% 48% 43% 52%




Qtr3 2022 Qtr3 2023 Y-to-D 2022 Y-to-D 2023
NIBRS Description - Group B Off Arrest Off | Arrest Off | Arrest Off | Arrest
Bad Checks 0 0 1 1 0 0 1 1
Curfew/Loitering/Vagrancy Violation 0 0 2 1 1 1 5 1
Disorderly Conduct 8 5 20 10 32 17 53 29
Driving Under Influence 26 26 65 65 79 79 181 177
Family Offenses, Nonviolent 0 0 0 0 0 0 2 1
Liquor Law Violations 2 2 4 4 9 9 14 14
Trespass of Real Property 10 9 2 1 21 20 6 5
TOTAL 46 42 94 82 142 126 262 228
SOLVE RATE 91% 87% 89% 87%
Q3 2022 Q32023 Y-to-D 2022 Y-to-D 2023
2022/2023 Overall Clearance Rate Off | Arrest| Off |Arrest| Off |Arrest| Off | Arrest
Group A 136 [ 58 141 67 421 | 182 | 359 186
Group B 51 42 94 82 142 | 126 | 262 | 228
TOTAL 187 | 100 235 149 | 563 | 308 | 621 414
SOLVE RATE 53% 63% 55% 67%
Q32022 Q32023 Year-to-Date 2022 Year-to-Date 2023
2022/2023 Clearance Rate Off | Arrest | Solve Rate | Off | Arrest | Solve Rate | Off | Arrest | Solve Rate | Off | Arrest| Solve Rate
Property Crimes 89 20 22% 94 27 29% 294 70 24% 224] 80 36%
Violent Crimes 18 | 18 100% 19 | 16 84% 4 | 4 93% | 60 | 49 82%
FELONY CASE FILE SUBMISSIONS
YEAR Q1 Q2 Q3 Q4 TOTAL
2023 11 19 12 42
2022 4 15 20 39

3. 2023 Notable Actions & Events

July 4, Forest Lake 4™ of July Parade

July 12, Centerville Fete De Lacs K9 Demo
July 14, YMCA Super Hero Camp

July 15, Centerville Fete De Lacs Parade

July 28, YMCA Super Hero Camp

August 1, National Noon Out

e August 2, Night to Unite

e August, 11 YMCA Super Hero Camp

e August 13, St. Joe’s Summer Festival

e August 17, Rice Lake Kids Club Water days

e August 18, Blue Heron Days Community Event
e August 19, Blue Heron Days Parade

e August 24, Lino Lakes Elementary Truck Visit
e September 19, Lyngblomsten Coffee with a Cop




Lino Lakes Public
Safety Department

QUARTERLY REPORT
Q42023
10/01/2023 — 12/31/2023

CASE NUMBERS GENERATED
YEAR Q1 Q2 Q3 Q4 TOTAL
2023 3,144 | 3,660 | 3,626 | 3,620 14,050
2022 2,531 3,265 | 3,252 | 3,067 12,115
STACKED CALLS REPORT
Q1 Q2 Q3 Q4 TOTAL
2023 13:55:30 | 23:06:43 | 17:30:24 | 19:10:16 | 73:42:53
2022 11:06:10 | 15:27:17 | 18:11:15 | 23:40:16 | 68:24:58

e Average Response Time (emergency & non-emergency) 5 minutes and 34 seconds.

MEDICAL CALLS FOR SERVICE

YEAR Q1 Q2 Q3 Q4 | TOTAL

2023 300 294 272 317 1,183
2022 222 235 248 249 954

e 2023 Q4 Average emergency response for medicals, 4 minutes and 30 seconds.

e 2023 Q4 Average non-emergency response for medicals, 5 minutes and 35 seconds.

e Police staff responded to all 317 medical calls for service (CFS) and Fire staff responded
to 57 medical CFS.

FIRE DIVISION
FIRE DIVISION

NFR'S Q4 2022 |0Q4 2023 | Y-to-D 2022 | Y-to-D 2023
100 Fire 9 5 36 27
200 Overpressure Explosion, Overheat - No Fire 1 0 1 0
300 Rescue & EMS Incidents 83 85 237 370
400 Hazardous Conditions - No Fire 16 12 55 63
500 Service Call 43 27 124 129
600 Good Intent Call 15 47 52 140
700 False Alarms & False Calls 24 28 80 96
800 Severe Weather & Natural Disaster 0 0 0 0
900 Special Incident 0 0 0 0

TOTAL| 191 204 585 825




Lino Lakes Public Safety Calls by Month and Station Q4
YEAR Station 1 | Station 2 |Duty Officer| Duty Crew Total |Cross-trained Police Staff
2023 62 48 0 94 204 10 of the 204 calls
2022 47 28 31 80 191 5 of the 191 calls
Lino Lakes Public Safety Lino Lakes Public Safety
Calls by Month & Station Q4 2022 Calls by Month & Station Q4 2023
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Lino Lakes Public Safety Calls by Month and Station YTD
YEAR Station 1 | Station 2 |Duty Officer| Duty Crew Total |Cross-trained Police Staff
2023 209 162 25 429 825 41 of the 825 calls
2022 164 107 76 210 585 28 of the 585 calls
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Lino Lakes Public Safety
Calls by Month & Station YTD 2023
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MUTUAL AID GIVEN
Q1 Q2 Q3 Q4 | TOTAL
2023 16 9 5 7 37
2022 16 6 23 13 58
MUTUAL AID RECEIVED
Q1 Q2 Q3 Q4 TOTAL
2023 2 2 6 3 13
2022 2 5 3 3 13




POLICE DIVISION

Qtr4 2022 Qtr4 2023 Y-to-D 2022 Y-to-D 2023
NIBRS Description - Group A Off Arrest Off | Arrest | Off | Arrest | Off | Arrest
Animal Cruelty 0 0 1 0 0 0 1 0
Arson 2 0 0 0 2 0 0 0
Aggravated Assault 2 2 3 2 10 10 8 7
Simple Assault 5 4 13 12 35 32 59 51
Intimidation 3 3 9 7 9 8 25 23
Burglary/Breaking & Entering 2 0 2 0 15 3 14 1
Counterfeiting/Forgery 2 2 1 1 11 6 9 6
Destruction / Damage / Vandalism of
Property 20 3 8 2 61 12 44 12
Drugs/Narcotic Violation 6 6 2 2 48 44 27 24
Drug Equipment Violations 7 7 0 0 34 31 16 13
Embezzlement 0 0 0 0 0 0 0 0
Extortion / Blackmail 1 0 0 0 5 1 4 0
False Pretenses/Swindle/Con 3 0 4 0 17 4 18 6
Credit Card/Automated Teller Machine
Fraud 2 1 1 1 5 1 9 2
Wire Fraud 0 0 2 0 1 1 4 0
Impersonation 0 0 2 2 4 4 9 9
Identity Theft 18 1 6 0 52 4 25 0
Hacking/Computer Invasion 0 0 0 0 1 0 1 0
Kidnapping/Abduction 0 0 1 1 0 0 3 3
Murder & Nonnegligent Manslaughter
Person 0 0 0 0 0 0 0 0
Purse-Snatching 0 0 0 0 1 0 0 0
Pocket-Picking 0 0 0 0 0 0 1 0
Shoplifting 6 5 10 5 21 16 37 27
Theft from Building 2 0 2 0 8 2 7 1
Theft from Motor Vehicle 16 0 2 2 46 2 16 5
Theft of Motor Vehicle Parts or
Accessories 1 0 2 0 13 1 6 0
All other Larceny 15 3 12 4 122 24 63 21
Motor Vehicle Theft 3 2 1 0 7 4 8 4
Robbery 0 0 1 1 0 0 1 1
Pornography/Obscene Material 1 0 1 0 2 0 5 1
Forcible Rape 0 0 0 0 1 1 1 0
Forcible Sodomy 0 0 0 0 1 1 1 0
Forcible Fondling 6 4 0 0 10 6 5 3
Stolen Property Offenses 5 2 1 1 9 6 9 6
Weapon Law Violations 1 0 4 3 4 3 14 9
TOTAL 129 45 91 46 555 227 450 235
Solve Rate 35% 51% 41% 52%




4. 2023 Notable Actions & Events

Qtr 42022 Qtr4 2023 Y-to-D 2022 Y-to-D 2023
NIBRS Description - Group B Off Arrest Off | Arrest Off | Arrest Off | Arrest
Bad Checks 0 0 0 0 0 0 1 1
Curfew/Loitering/Vagrancy Violation 0 0 1 1 1 1 6 2
Disorderly Conduct 13 9 19 16 45 26 72 45
Driving Under Influence 32 32 73 73 111 111 254 250
Family Offenses, Nonviolent 0 0 0 0 0 0 2 1
Liquor Law Violations 6 6 2 2 15 15 16 16
Trespass of Real Property 2 1 1 1 23 21 7 6
TOTAL 53 48 96 93 195 174 358 321
SOLVE RATE 91% 97% 89% 90%
Q4 2022 Q4 2023 Y-to-D 2022 | Y-to-D 2023
2022/2023 Overall Clearance Rate Off | Arrest| Off |Arrest| Off |Arrest| Off | Arrest
Group A 129 | 45 91 46 | 555 | 227 | 450 | 235
Group B 53 48 96 93 195 174 | 358 | 321
TOTAL 182 | 93 187 139 | 750 [ 401 | 808 | 556
SOLVE RATE 51% 74% 53% 69%
Q4 2022 Q4 2023 Year-to-Date 2022 Year-to-Date 2023
2022/2023 Clearance Rate Off | Arrest | Solve Rate | Off | Arrest | Solve Rate Off | Arrest | Solve Rate | Off | Arrest| Solve Rate
Property Crimes 97 19 20% 56 18 32% 396 90 23% 280( 100 36%
Violent Crimes 13 10 7% 19 6 32% 57 50 88% 79| 65 82%
FELONY CASE FILE SUBMISSIONS
YEAR Q1 Q2 Q3 Q4 | TOTAL
2023 11 19 12 13 55
2022 4 15 20 22 61

October 3, Our Savior’s Church Women’s Personal Safety and Self-defense Discussion

October 10, St. Joseph’s Church Scam Awareness Seminar
October 11, Lyngblomsten Scam Awareness Seminar

October 12, Target Starbucks Coffee with a Cop

October 13, STEM Donut with an Adult

October 16, Gracewood Scam Awareness Seminar

October 17, Lino Lakes Elementary Kindergarten Truck Visit
October 23, Lino Lakes Assisted Living Scam Awareness Seminar
November 30, Lino Lakes Cub Scout Den Public Safety Talk and Tour
November 25, Breakfast with Santa

December 8, Rookery Secret Holiday Shop

December 12, Blaine Target Heroes & Helpers
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